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DISCLAIMER

The material contained in this Proposal is provided solely for the purpose of evaluating the potential purchase or lease of the property described
herein and may not be used for any other purpose. This information shall not, under any circumstances, be reproduced, distributed, or disclosed to

any third party without the prior written consent of the MG Rise Advisor or the Property Owner, nor used for any purpose other than assessing the
potential acquisition or leasing of the Property.

The sole party authorized to represent the Owner in connection with the sale or lease of the Property is the MG Rise Advisor identified in this
Proposal. No other individual or entity is authorized by the Owner to provide information or make representations other than those expressly
contained herein. Recipients who choose not to pursue a purchase or lease of the Property must promptly return this Proposal to the MG Rise

Advisor.
Neither the Advisor nor the Owner makes any representation or warranty, express or implied, regarding the accuracy or completeness of the

information contained in this Proposal. Nothing herein shall be construed as a promise or guarantee concerning the future performance, condition,
or income potential of the Property. Certain statements or estimates included herein may be based on assumptions that could prove incorrect, and no

assurance can be given that such estimates will be realized. The Advisor and the Owner expressly disclaim all liability for any representations or
warranties, express or implied, contained in or omitted from this Proposal or any other written or oral communications made available to the

recipient. The recipient may rely solely on those representations and warranties that are expressly set forth in a final, fully executed, and delivered
Real Estate Purchase Agreement or Lease Agreement between the recipient and the Owner.

The information contained herein is subject to change without notice. Recipients should not rely upon the Owner, the MG Rise Advisor, or any of their
officers, employees, representatives, independent contractors, or affiliates for the accuracy or completeness of this information. Recipients are

strongly encouraged to conduct their own comprehensive due diligence of the Property.
This Proposal is solely a solicitation of interest and does not constitute an offer to sell or lease the Property. The Owner reserves the absolute

right, in its sole discretion, to reject any or all expressions of interest or offers to purchase or lease the Property, and to terminate discussions
or negotiations with any party at any time, for any reason, without notice. No legal obligation or commitment on the part of the Owner shall arise

unless and until the Owner executes and delivers a fully executed Real Estate Purchase Agreement or Lease Agreement on terms acceptable to the
Owner, in its sole discretion. Submission of an offer shall be deemed acknowledgment of this Disclaimer and agreement to release the Owner and the

Advisor from any and all liability in connection herewith.
Any correspondence or statements by the Owner or its agents to a prospective purchaser or tenant shall not be construed as binding upon the

Owner. Only a fully executed Real Estate Purchase Agreement or Lease Agreement shall bind the Property. Each prospective purchaser or tenant
proceeds entirely at its own risk.
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Property
Information



offering summary

LOGAN SMITH

property Highlights
▸ Two Revenue Streams: Established specialty café (espresso, boba,
Italian Ice) plus a children's boutique with strong retail margins.
▸ Prime Location: High-visibility all-glass enclosure on the Gatlinburg
Parkway — the most photographed space in Reagan Terrace Mall.
▸ Turnkey Operation: Fully equipped with $30,000+ in premium equipment
(Simonelli espresso machine, POS, HVAC). $15,000 inventory included.
▸ Strong Financials: ~$249K verified gross revenue (11-month, May
2025-March 2026), $123,733 verified SDE, 2.89x listing multiple -
rare profitability for a first-year operation.
▸ Growth Upside: Downstairs walk-up window (mobile license) enables
Italian Ice walk-up sales — expandable to evening hours.
▸ Low Overhead: Owner-operated with no employees, utilities included in
CAM, only $65/mo internet + $615/yr insurance.

This is a rare opportunity to acquire a high‑margin, highly rated business
with diversified income streams, strong returns, and a prime location at the
gateway to the Great Smoky Mountains National Park.
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Property Description
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Delivering $123,733 in verified Seller's Discretionary Earnings (11-month, May 2025-
March 2026) and backed by a growing online following, this dual-concept business is a
proven performer in one of East Tennessee's most visited corridors.

 The Glass House Café and Boutique operate side-by-side in the same unit, creating a
destination where tourists gear up for Smoky Mountain adventures with specialty
espresso and boba drinks, while families browse children's clothing and gifts in a
signature all-glass storefront.

 Sale includes all equipment ($30,580 value), inventory ($15,000), social media
accounts, and the leasehold interest. Turn-Key and Operational from Day One.

 Key Location Advantages:
 • All-glass enclosure on the Gatlinburg Parkway — the most photographed space in
Reagan Terrace Mall
 • 14M+ annual visitors to the Gatlinburg area drive consistent foot traffic year-round
 • Reagan Terrace Mall anchor tenants and walkable Parkway access
 • Separate mobile-unit license for downstairs service window — used for Italian Ice
walk-up sales

 Operational Strengths:
 • Owner-operated with no employees — massive labor cost savings for hands-on buyer
 • March 2026 hit $33,855 gross revenue — strongest month on record, proving
scalability
 • Rent-to-revenue ratio (~19% base rent) — manageable overhead in a prime tourist
corridor
 • Square POS system provides clean, verifiable 12-month sales history
 • Utilities included in CAM; only $65/mo internet + $615/yr insurance remain

 This is a rare opportunity to acquire a high-margin, highly rated business with
diversified income streams, strong returns, and a prime location at the gateway to the
Great Smoky Mountains National Park.

For Sale — Turnkey Café & Boutique



NET OPERATING INCOME

ANNUAL DEBT SERVICE

CAP RATE

DSCR

EQUITY INVESTED

CASH-ON-CASH RETURN

Financial Overview
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Net Income & Financing
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An NDA is required to receive the financials for this transaction. 
Please reach out to the Agent to receive the financial report.



Exterior Photos
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Interior photos
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floor plans
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regional map
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retailer map
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sevier county
local economy

Sevier County: A Thriving Hub of Tourism, Growth, and Opportunity
Sevier County continues to stand as one of East Tennessee’s most vibrant economic engines,
powered by the tri-city synergy of Gatlinburg, Pigeon Forge, and Sevierville. Anchored by its
proximity to the Great Smoky Mountains National Park—the most visited national park in the
United States with over 12 million annual visitors—the region offers a diverse blend of natural
beauty, entertainment, and commercial vitality.
Gatlinburg delivers a walkable mountain-town charm, rich with boutique retail, dining, and scenic
attractions. Pigeon Forge is home to Dollywood, outlet shopping, and family-friendly
entertainment, while Sevierville blends tourism with a growing base of retail, hospitality, and
light manufacturing. This robust tourism foundation fuels a wide spectrum of businesses—from
hotels and restaurants to service providers and experiential venues—driving employment, tax
revenue, and long-term economic sustainability.
Major Developments Fueling Regional Growth
Sevier County is undergoing a wave of transformative development projects that are reshaping
its economic landscape:

 Gateway to Adventure at Exit 407 – A 200-acre entertainment and resort district featuring
retail, dining, and hospitality, anchored by the nation’s second-largest Buc-ee’s, which drew
over 9 million visitors last year.
 Crayola Experience & Nerf Action-Xperience — Two major attractions that opened in 2024,
totaling over 55,000 SF of interactive entertainment space and drawing families year-round.
🎤 The Dolly Parton Experience — an immersive museum at Dollywood that opened in Spring
2024 and continues to draw visitors to the park.
 270-Acre Sports Complex – Underway in Sevierville, this multi-phase development will include
baseball fields, multi-purpose venues, and indoor facilities, expected to become a regional
magnet for tournaments and events.
 The Wayback Boutique Hotel & Paloma Restaurant — A Palm Springs-inspired hospitality
concept that opened in 2023 and continues to draw diners and overnight guests to Downtown
Sevierville.
 Multi-Family & Mixed-Use Projects – Over a dozen commercial and residential developments
are in progress, including campgrounds, vacation rentals, and modern cabin communities,
reflecting the area’s evolving lifestyle appeal.

Population & Workforce Expansion
As tourism continues to surge, Sevier County has seen steady population and employment
growth. The demand for skilled labor in hospitality, retail, construction, and healthcare has
attracted new residents seeking both opportunity and quality of life. This influx supports local
businesses and boosts consumer spending, reinforcing the region’s economic resilience.
To meet rising demand, the county is investing heavily in infrastructure, housing, and public
services, including zoning innovations like the Residential Infrastructure Development Act
(RIDA), which allows new developments to self-fund public improvements through incremental tax
revenue



employment & economy
sevier county major employers:

Dollywood:                             4,500
Sevier County Schools:       3,000
Tanger Outlet Mall:              2,500
Charles Blalock & Sons, Inc:  840
Wilderness in the Smokies:       718
Sevier County Government:     650

eteda.org

Sevier County’s workforce is deeply rooted in its thriving tourism economy, with thousands of
jobs tied to hospitality, entertainment, and retail. Major employers such as Dollywood
(4,500+ employees), Wilderness at the Smokies, Diamond Resorts, and Anakeesta drive
seasonal hiring surges, supporting roles from hotel staff and restaurant teams to
performers, retail associates, and guest services professionals. The county’s peak tourism
seasons—spring, summer, and fall—create dynamic employment cycles, with local businesses
ramping up staffing to meet visitor demand.
Retail giants like Tanger Outlets, Bass Pro Shops, and Citizens National Bank also contribute
to year-round employment, while food service brands such as Cracker Barrel, Applebee’s,
Subway, and Dunkin’ Donuts maintain steady staffing across multiple locations in Gatlinburg,
Pigeon Forge, and Sevierville.
Beyond tourism, Sevier County is experiencing notable expansion in healthcare, education,
manufacturing, and construction. Institutions like Sevier County Schools (3,000+ employees),
Covenant Health, and Dominion Senior Living anchor the healthcare and education sectors,
while firms such as Charles Blalock & Sons, Citadel Construction, and Diversified
Enclosures & Screen lead the charge in infrastructure and development projects.
This diversification is creating a more resilient and opportunity-rich labor market. From
Brookdale Sevierville in senior care to Dollywood’s new immersive attractions, and from
AvantStay’s vacation rental operations to ETHRA’s workforce development programs, Sevier
County offers a wide spectrum of career paths for both seasonal workers and long-term
residents.
As the County continues to expand, the demand for skilled labor and housing continues rising



new sports complex
development

The expansive 270-acre development adjacent to Smoky Mountain Knife Works in Sevierville is poised to
become one of East Tennessee’s premier family destinations. Phase one will activate the first 80 acres,
transforming the site into a state-of-the-art sports complex featuring eight baseball diamonds, six multi-
purpose fields, concession hubs, and retail storefronts designed to serve both athletes and visitors.
Future phases will introduce a cutting-edge indoor sports facility, along with hospitality venues,
entertainment attractions, and additional retail offerings—creating a vibrant, multi-use environment that
caters to locals, tourists, and tournament traffic alike.



the 407
gateway to adventure

The Gateway to Adventure project at Exit 407 in Sevier County is rapidly emerging as one of the Southeast’s most ambitious resort-
centric developments. Spanning 200 acres, this master-planned destination is designed to anchor and amplify the region’s retail,
dining, and entertainment ecosystem. Strategically positioned at the gateway to the Smokies, the site already boasts the nation’s
second-largest Buc-ee’s, which drew over 9.3 million visitors last year—solidifying its role as a high-traffic magnet for both
tourists and locals.
Developers envision a dynamic mix of resorts, themed attractions, experiential retail, and culinary destinations, all crafted to
complement the surrounding tourism corridor. The project is expected to generate up to 5,000 new jobs, with plans to offer
competitive compensation packages, on-site employee housing, and other workforce support initiatives to attract and retain top
talent. As part of Sevier County’s broader economic expansion, Gateway to Adventure is positioned to become a cornerstone of
regional growth, tourism innovation, and long-term community impact.



Nestled between Tennessee and North Carolina, the Great Smoky Mountains National Park isn’t just the most visited
national park in America—it’s a living, breathing masterpiece. With over 12 million annual visitors, this 522,000-acre

sanctuary offers a rare blend of untamed wilderness, Appalachian heritage, and jaw-dropping scenic beauty.
From the moment you enter, you're surrounded by mist-draped peaks, wildflower-covered trails, and the quiet hum of
ancient forests. With 800+ miles of hiking paths, including stretches of the legendary Appalachian Trail, and iconic
drives like Newfound Gap Road and Cades Cove, every turn reveals a new story—whether it’s a black bear crossing

your path or a historic cabin tucked into the hills.

The park is home to over 19,000 documented species, and scientists believe tens of thousands more remain
undiscovered. It’s a biodiversity hotspot, a photographer’s dream, and a haven for adventurers, campers, anglers, and
horseback riders alike. And thanks to visionary conservation efforts, it remains free to enter, preserving its legacy

for generations to come.

Whether you're chasing fall foliage, spring blooms, or snow-dusted serenity, the Smokies offer a four-season escape
that’s as soulful as it is spectacular. It’s not just a destination—it’s a feeling.

great smoky mountain 
national park

Spanning 522,419 acres across Tennessee and North Carolina, the Great Smoky Mountains National Park is the most
visited national park in the U.S., welcoming over 12 million visitors annually. Free to enter and steeped in natural and

cultural heritage, it offers unmatched access to outdoor adventure, biodiversity, and historic charm.
Key Highlights:

Hiking Paradise: Over 850 miles of trails, including 70+ miles of the Appalachian Trail, ranging from easy walks to
backcountry treks.

Historic Preservation: Features 90+ restored structures—cabins, barns, churches—offering a glimpse into early
Appalachian life.

Scenic Drives: Iconic routes like Newfound Gap Road and Cades Cove Loop deliver panoramic views, wildlife
sightings, and photo-worthy landscapes.

Four-Season Appeal: Spring wildflowers, lush summer forests, fiery fall foliage, and snow-dusted winter peaks
make it a year-round draw.
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meet the agent

representing agent of this property
logan smith

423-251-9162
smitty@mgrise.com

Logan Smith is a dedicated real estate professional
specializing in Multifamily, Retail & Commercial
Leasing across East Tennessee. With a deep
understanding of the local market and a strong
track record of success, Logan is passionate about
helping clients achieve their real estate and
investment goals. Known for his integrity, market
insight, and relentless commitment to client
satisfaction, he takes pride in being a steadfast
advocate for those he represents. Whether you're
expanding your portfolio or taking the first step
into commercial real estate, Logan brings clarity,
confidence, and strategic expertise to every
transaction.

he is a representative of your best interests.
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